










Y2K-Form 1


The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

Date …………………………………………….

1.
Summarize the systems of first-level importance: a system, which is extremely important and must be finished within schedule.

List of the systems which must be completed

The date-
Problem
Solutions
Name of the people responsible for the
Budget

Items
related impact1
Level2
      Method or Process3  
Time Period (Day/Month/Year)
work. (Number of people that must be used)
Money Amount

(Baht)
Source of Budget4
( Can specify more than one)
Fiscal year

or

Budget year


(1-6)
(1-4)

Start
Finish





 IT 










1. Application Software Systems










   -










2. Database and Data Information










   -










3. Software (OS, NOS, DBMS, Compiler, Utilities, Tools, S/W Package)










   - 










4. Hardware (Mainframe, Mini, Server, PC, Terminal, BIOS)










   - 










5. Network Equipment










   -










 NON-IT   










6. Computer Embedded Equipment and Equipment Relating to the Department's Main Duties










   -










7. Other Devices/Equipment










  -










Remark: See the explanation behind.
                                                                                      The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

2. Date …………………………………………….

3. The systems of first-level importance: a system, which is extremely important and must be finished within schedule

    2.1  List of the systems which must be completed………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.2  Type of work5   …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..
2.3  Total Impact   ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..




Starting Date
Finishing Date

2.4 Testing Plan




2.4.1 - Testing plan and experiment



        - Summarize the testing plan and the experiment















2.4.2 - An overall system testing plan



        - Summarize its method and its way











2.4.3 - System testing plan across other department



        - Methodology or guidelines











2.5 Implementation plan of system(s)








Starting Date
Finishing Date

2.6 Contingency plan 



 FORMCHECKBOX 
   Set up people responsible for contingency plan



 FORMCHECKBOX 
   Estimate source/ budget to be used for contingency plan



 FORMCHECKBOX 
   Draft the process for operating and developing working systems and the system related to contingency plan



 FORMCHECKBOX 
   Set up the process of working coordination within the department and concerned personnel



 FORMCHECKBOX 
   Draft the process of working coordination between the department and concerned personnel



 FORMCHECKBOX 
   Publish a contingency plan handbook



 FORMCHECKBOX 
   Training and  to the contingency plan



 FORMCHECKBOX 
   Set up and rehearsal to the plan (optional)



2.7 Contingency plan's details (optional)



















Reporter ……………………………………………………………………………………………………………………………………………
 

The head of Y2K problem solving committee of the department
    






       Ministry/Department/Division ……………………………………………………………………………………………………………………………………………
The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

Date …………………………………………….

1.
Summarize the systems of second-level importance: a system, which is extremely important and must be finished within schedule.

List of the systems which must be completed

The date-
Problem
Solutions
Name of the people responsible for the
Budget

Items
related impact1
Level2
      Method or Process3  
Time Period (Day/Month/Year)
work. (Number of people that must be used)
Money Amount

(Baht)
Source of Budget4
( Can specify more than one)
Fiscal year

or

Budget year


(1-6)
(1-4)

Start
Finish





 IT 










1. Application Software Systems










   -










2. Database and Data Information










   -










3. Software (OS, NOS, DBMS, Compiler, Utilities, Tools, S/W Package)










   - 










4. Hardware (Mainframe, Mini, Server, PC, Terminal, BIOS)










   - 










5. Network Equipment










   -










 NON-IT   










6. Computer Embedded Equipment and Equipment Relating to the Department's Main Duties










   -










7. Other Devices/Equipment










  -










Remark: See the explanation behind.
                                                                                      The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

4. Date …………………………………………….

2. The systems of second-level importance: a system, which is extremely important and must be finished within schedule
    2.1  List of the systems which must be completed………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.2  Type of work5   …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..
2.3  Total Impact   ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..




Starting Date
Finishing Date

2.4 Testing Plan




2.4.1 - Testing plan and experiment



        - Summarize the testing plan and the experiment















2.4.2 - An overall system testing plan



        - Summarize its method and its way











2.4.3 - System testing plan across other department



        - Methodology or guidelines











2.5 Implementation plan of system(s)








Starting Date
Finishing Date

2.6 Contingency plan 



 FORMCHECKBOX 
   Set up people responsible for contingency plan



 FORMCHECKBOX 
   Estimate source/ budget to be used for contingency plan



 FORMCHECKBOX 
   Draft the process for operating and developing working systems and the system related to contingency plan



 FORMCHECKBOX 
   Set up the process of working coordination within the department and concerned personnel



 FORMCHECKBOX 
   Draft the process of working coordination between the department and concerned personnel



 FORMCHECKBOX 
   Publish a contingency plan handbook



 FORMCHECKBOX 
   Training and  to the contingency plan



 FORMCHECKBOX 
   Set up and rehearsal to the plan (optional)



2.7 Contingency plan's details (optional)



















Reporter ……………………………………………………………………………………………………………………………………………
 

The head of Y2K problem solving committee of the department
    






       Ministry/Department/Division ……………………………………………………………………………………………………………………………………………
The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

Date …………………………………………….

1.
Summarize the systems of third-level importance: a system, which is extremely important and must be finished within schedule.

List of the systems which must be completed

The date-
Problem
Solutions
Name of the people responsible for the
Budget

Items
related impact1
Level2
      Method or Process3  
Time Period (Day/Month/Year)
work. (Number of people that must be used)
Money Amount

(Baht)
Source of Budget4
( Can specify more than one)
Fiscal year

or

Budget year


(1-6)
(1-4)

Start
Finish





 IT 










1. Application Software Systems










   -










2. Database and Data Information










   -










3. Software (OS, NOS, DBMS, Compiler, Utilities, Tools, S/W Package)










   - 










4. Hardware (Mainframe, Mini, Server, PC, Terminal, BIOS)










   - 










5. Network Equipment










   -










 NON-IT   










6. Computer Embedded Equipment and Equipment Relating to the Department's Main Duties










   -










7. Other Devices/Equipment










  -










Remark: See the explanation behind.
                                                                                      The Y2K Problem Solving Plan

Ministry/ Bureau …………………………………………………………………………………………………………………………………

5. Date …………………………………………….

2. The systems of first-level importance: a system, which is extremely important and must be finished within schedule

    2.1  List of the systems which must be completed………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.2  Type of work5   …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..
2.3  Total Impact   ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..




Starting Date
Finishing Date

2.4 Testing Plan




2.4.1 - Testing plan and experiment



        - Summarize the testing plan and the experiment















2.4.2 - An overall system testing plan



        - Summarize its method and its way











2.4.3 - System testing plan across other department



        - Methodology or guidelines











2.5 Implementation plan of system(s)








Starting Date
Finishing Date

2.6 Contingency plan 



 FORMCHECKBOX 
   Set up people responsible for contingency plan



 FORMCHECKBOX 
   Estimate source/ budget to be used for contingency plan



 FORMCHECKBOX 
   Draft the process for operating and developing working systems and the system related to contingency plan



 FORMCHECKBOX 
   Set up the process of working coordination within the department and concerned personnel



 FORMCHECKBOX 
   Draft the process of working coordination between the department and concerned personnel



 FORMCHECKBOX 
   Publish a contingency plan handbook



 FORMCHECKBOX 
   Training and  to the contingency plan



 FORMCHECKBOX 
   Set up and rehearsal to the plan (optional)



2.7 Contingency plan's details (optional)



















Reporter ……………………………………………………………………………………………………………………………………………
 

The head of Y2K problem solving committee of the department
    






       Ministry/Department/Division ……………………………………………………………………………………………………………………………………………
Explanation
1. Date-related impact

1. Classify the effect on the system on a scale of 1-6:

2. Any relevant activity ceases functioning, the system cannot work or cannot be overridden manually anymore.

3. Faulty operation which may be harmful to other workers.

4. Faulty operation in data systems that will produce false information.

5. Unreliable functioning.

6. The systems may produce errors that can be manually corrected.

7. Operation will not be affected by the Y2K problem.

2. Problem level: 

1. Classify the problem level on a scale from 1-4.

2. Computer stops functioning.

3. Impact on the main function; for example, false operation of the main system. 

4. Impact on support systems, such as, an incorrect report produced or errors in the data backup.

1. 3. Solutions
2. Contract-out or outsourcing (specify the contractor and his/her process).

3. Purchasing  (explain the details).

4. In-house implementation (specify the way, e.g. BIOS patching, version changing, program or database correcting).

5. Others (clearly mention the details).

1. 4. Sources of money
2. Government budget (1) Adjust or change item, (2) Newly allocated budget, (3) Investments budget (4), Other.

3. Specific budget (1) Local loan, (2) Foreign loan, (3) Local donation, (4) Foreign donation, (5) From revenues, (6) Local grant, (7) Foreign grant, (8) Other.

4. Other (specify).

5. Type of work
List the work for which certain systems are required: hardware, software, network equipment, other devices, application systems, date-related databases (such as criminal protection or census records). Also, mention different systems required to function simultaneously in order to achieve its objectives; for example, a boat navigational system which requires systems like GPS, radar and compass. These devices are used to verify and correct the ship's route.

Y2K 
จัดทำโดยความร่วมมือระหว่างเนคเทค  สตง. สงป. ธปท.
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